2

Nishna Productions, Inc.

Strategic Plan
11/1/22
Goal 1:  To maintain Viability as a Provider of Services to Individuals with Disabilities in the World of Managed Care
	Objectives

	1)  The agency will continue to follow the contracts offered by the Managed Care Organizations chosen to be involved in Iowa’s Medicaid Modernization Initiative.

	2)  In order to be viable, Nishna must be financially stable.  Therefore, we must get the MCO’s to pay claims according to amounts billed and within their requirement to pay within 30 days.

	3) Add Molina into our MCO structure as the third Iowa MCO.

	4)  Advocate with State and Federal Legislators regarding increased funding to be able to continue to increase staff wages and benefits.


Goal 2:  To deliver High Quality Community Employment Services

	Objectives

	1) To place all people wanting jobs in the community on jobs in the community.

	2) To hire adequate numbers of qualified staff to deliver Community Employment Services.  Job Developers require college degrees or commensurate work experience and the ability to become a “Certified” Community Employment Specialist.  Job Coaches must have a minimum of 6 months previous experience in a direct care capacity plus complete accredited job coach training within a specified period.

	3)To deliver CE services using new technology tools for assistance, such as virtual resume building, virtual job shadow, and virtual job coaching.


Goal 3:  To integrate/include People with Disabilities in Community Life & Activities

	Objectives

	1)  Residential clients will participate in at least 1 community activity every week. (Community activities include, but are not limited to bowling, movies, plays, library, utilizing city and state parks, etc.)

	2) Client Ambassador group will volunteer to participate in community events at least once per quarter.

	3) Pursue/create ongoing, long-term community activities (i.e. Adopt-a-class, monthly senior meals.

	4) To eliminate the agency’s sub-minimum wage certificate and develop “Nishna Industries”


Goal 4:  Provide the Services the Funders want to Purchase
	Objectives

	1) Stay informed of the government changes in philosophy.  This includes, but is not limited to the following:

     a) Managed Care

     b) Employment Services   
     c) CMS HCBS Transition Settings

     d) Employment First
     e) Potential elimination of Sub-minimum Wage Certificates

	2) Remain client-centered in our focus of service delivery.

	3) Admit all of the appropriate referrals being received from the closure of Glenwood Resource Center on 6-30-24. This requires residential matched with providing a meaningful day. 


Goal 5:  Increase Staff Recruitment
	Objectives

	1) Recruitment is marketing.  Develop some recruitment strategies that are not necessarily dependent on increasing entry-level wages.  Sell the benefits of working at NPI to existing and potential employees.

	2) Developing relationships outside Nishna Productions is recruitment.

	3) Work with Hartworth Consulting on Public Health Grant to address Workforce Shortages in Southwest IA.


Goal 6:  Implement a Positive Behavior Support Team to Help Direct Care Staff Work 

with Clients who are Verbally and Physically Aggressive
	Objectives

	1) Provide Direct Care Staff, who are Members of this Team, with more intense C3 De-Escalation Training

	2) As a result of this training and the activities of this Team, Nishna will experience:

a) A decrease in the number of major reportable incidents.

b) A decrease in the number of client discharges from agency services due to behaviors.

c) A decrease in workers compensation injuries sustained by agency staff.

	1) PST will meet each month to discuss targeted behaviors and determine which clients/sites would benefit from a Staff Intervention Plan.


Goal 7:  Implement a Consolidated Data System for Billings and Documentation

	Objectives

	1) Implement Setworks and move away from Edoc, Vertex, and PC Act.


Goal 8:  A Succession Plan for Each Administrative, Management, and Supervisory Staff Position at Nishna Productions

	Objectives

	1)  To develop a Succession Plan for each of the positions identified in the goal, so the agency has a written plan for continuing the success of the agency through the staff that come next.  The Succession Plan will allow the sharing of all the knowledge and experience that currently exists in the staff occupying these positions.


Goal 9: Expand Opportunities Within the Day Habilitation Service Area

	Objectives

	1) Further develop the program in Glenwood.

	2) Fully adapt the current structure of Day Habilitation Services to meet the Day Habilitation rules effective 2/1/21.


Goal 10: To Raise Awareness of Nishna and Our Services in the Communities We Serve
	Objectives

	1) Promote NPI events and achievements through local media.

	2)  Enhance NPI’s digital presence.


