Human Resources Quality Indicators and Improvement Plan

	Quality Indicators
	Action Steps
	Record Keeping
	Dates Checked
	Progress
	Plans for Improvement

	85% of new employees that have completed their introductory period will still be employed after 6 months. 


	Track the number of employees that are still employed 6 months from the end of their introductory period.
	Employee Data base.
	1/20/20
	Of the eleven-people hired between January 1, 2019 – March 31, 2019, ten were still employed six months after completing their introductory period on September 30, 2019.  This is 91% who were still employed after six months. 

This goal was met.

	None needed.



